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employees initiating transfers to the next organization similar to methods employed by 

professional athletes who go out on their own as “free agents” to seek higher salaries when their 

contracts end. A free-agent labor market is one in which workers want to decide their schedule, 

or their own pace and own time commitments. Workers feel confident about available 

opportunities and will pursue their interests as opposed to collective organizational interests, 

even if those opportunities lie outside their current company (Career Institute, 2023). This can 

result in labor shortages and ultimately an employee-driven job market as workers freely 

transition from one opportunity to another rather than remaining with one company.  

There are pros and cons for both employers



 3 

Talent Stagnation 

An issue compounding the challenge employers are encountering with the impact of a 

free-labor market is the loss of business savings resulting from talent stagnation which can occur 

due to a variety of work conditions including employees feeling a decrease in career optimism, 
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and optimism are considered to be “state-like” traits that can change and be developed with 

evidence-based interventions. The resource of hope is a cognitive process that links goals, 

pathways, and options for success. Efficacy connects with hope through the belief that one can 

control outcomes by modeling the positive experiences of others who are successful. Resilience, 

an internal resource, allows individuals to cope when faced with challenging situations. Finally, 

optimism helps people develop a realistic view of what they are facing and how to best approach 

a resolution (Luthans & Youssef-Morgan, 2017). 

Moving Beyond Hope and Optimism to Efficacy and Resilience 

Campbell (2019) suggests that a sense of hope brings with it a clarity of vision as it often 

leads to having a goal in mind, developing a course of action, and can lead to feelings of 

empowerment and reduced stress. Hope faces reality and motivates us to feel a greater sense of 

control over circumstances. This empowerment keeps us moving forward instead of feeling stuck 

(Campbell, 2019). 

Hope is future-oriented and frequently emerges when challenging circumstances cause 

people to feel 
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they would consider staying at their current job if they thought things would change. There is an 

opportunity for employers who have a clear understanding of what drives career hope, efficacy, 

resilience, and optimism to address employee needs (Career Institute, 2024). 

Efficacy 

Managers and supervisors can boost self-efficacy in employees through 
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based interventions rather 
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