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Abstract 

The University of Phoenix Career Optimism IndexÒ survey is a research study tracking 

annual data on the condition of the American workforce from 2021 to 2024. The survey results 

provide information about the challenges American workers face and offer overt and covert 

insights into the state of leadership in organizations in the U.S. Over the past decades, the 

concept of leadership has garnered significant attention, leading to a flourishing body of 

literature on terms such as “leader” and “leadership.” Various theories have been developed to 

address leadership challenges, and concepts like “grit” have been extensively 
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Introduction 

Economic and social turmoil has become a prevalent problem in the United States. The 

University of Phoenix Career Optimism IndexÒ (2024) highlighted that many American workers 

feel disillusioned, lacking recognition (30%) and empowerment (27%) from their leaders. In fact, 

the survey shows that a staggering 73% of workers are willing to quit their jobs,
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damage they suffered due to their passion. The paradox is supported by the dual role of passion: 

harmonious and obsessive (Gillet et al., 2023; Vallerand et al., 2023).  

Literature Review 

Passion: Harmonious vs. Obsessive 

Vallerand et al. (2023) defined harmonious passion as balancing what we love doing with 

other life activities, thereby avoiding conflicts between work, family, and personal life. On the 

darker side, obsessive passion, often driven by extrinsic motivations such as recognition and 

acceptance (Lajom et al., 2018), can lead individuals to adopt a “whatever it takes” approach in 

leadership. Consequently, harmonious and obsessive passion may result in distinctly different 

organizational outcomes (Lobato et al., 2023). 

Passion reflects a leader’s identity and self-expression (Ho & Astakhova, 2020). Those 

with harmonious passion work autonomously and embrace and internalize their roles, leading to 

positive emotions, a sense of vitality, and greater work engagement (Ho & Astakhova, 2020). 

Conversely, when individuals become overly fixated on an activity, they may experience stress, 

which can negatively impact the quality of their interpersonal relationships (Philippe et al., 

2010). 

Informing Passion on Leadership Theories 

Leadership theories act as a compass, guiding organizational leaders through complex 

challenges and explaining effective leadership. The Virtue Ethics and Path-Goal theories stand 

out for their unique focus and applications. The principles of these theories should help leaders 

channel their grit by deepening their understanding of passion. 

Virtue Ethics Theory 
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The Virtue Ethics theory is a philosophy dating back to Aristotle and Plato. It was 

developed to promote virtue ethics as a primary approach to moral questions and decisions 

(Newstead, 2022). Wood (2019) asserted that Virtue Ethics focuses on an individual’s character 

or moral fiber rather than the rules (deontology) or consequences (consequentialism) emphasized 

by other ethical theories. According to Snow (2016), virtues enable individuals to act according 

to reason and achieve a balanced and fulfilling life. Virtue ethics informs leadership practice by 

emphasizing virtuous leadership and nurturing leaders’ moral character through self-cultivation 

of virtues (Wang & Hackett, 2022).  

Path-Goal Theory 

According to Erzen and Armağan (2015), the Path-Goal theory relates to how leaders 

motivate their followers to achieve specific goals. The Path-Goal theory
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