


The job market is constantly evolving, and graduates need to 
demonstrate adaptability and a willingness to learn to remain 
relevant. Those with a growth mindset and a demonstrated ability 
to embrace new challenges are more likely to navigate the dynamic 
job landscape successfully. 
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Research, literature, and dynamic business environments validate a mismatch between 

employer expectations and graduate competencies in a global context encompassing Australia, 

China, Croatia, Ghana, Malaysia, Morocco, Nigeria, Saudi Arabia, South Africa, Spain, the 

United Kingdom, and the United States. While employers may assess candidates’ academic 

credentials during initial recruitment, general competences assessed during job performance 

determine retention and advancement. Employers in evolving job markets seek demonstrated 

adaptability, willingness to learn, and growth mindset. Cognitive skills must be complemented 

by soft skills such as motivation, organization, resilience, communication, problem-solving, 

decision-making, leadership, professionalism, self-confidence, and aptitude for working 

effectively with others. There are many opportunities for policymakers in the areas of 
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Economic volatility, digitization, increasing social pressures, and Industry 4.0 

affect global labor trends and generate demands for new skill sets (World Economic 

Forum, 2023). The literature on skills mismatch, graduate employability, and 

competency-based education reflects the global context. Numerous studies aim to 

understand employer needs and how to optimize graduate employability. 

Review of undergraduate and postgraduate (coursework and research) programs 

in Australia suggested work-integrated learning strengthened the adaptive skills 

employers seek in 
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level digital skills, problem-solving skills, teamwork, subject-related skills, goal-oriented 

characteristics, communication capabilities, decision-making abilities and creativity” 

(Bhatti et al., 2023, p. 207). Research conducted by Albert et al. (2023) and Albert & Davia 

(2023) on education mismatch in Spain reaffirmed a need for public policy intervention. 

Researchers on the United Kingdom experience with employability challenges revealed 

challenges in developing viable apprenticeship programs (Brockmann & Smith, 2023) and 

endorsed grants and loans to support lifelong learning (Wilkes & Parkes, 2023), 
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Evidence-based data confirm skill misalignment adversely affects the
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IBM, and accounting firms have transitioned focus from academic credentials to multi-

skilling aptitude, defined as an individual’s capacity to be trained in transferrable skills 

and/or more than one skill or 
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Responses to the quantitative question regarding internships/training programs 

strongly validated that applied projects, team-based problem-solving or entrepreneurial 

experiments, internships, community-based learning, simulations, and other direct 
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Key takeaway: Improving graduate employability represents a win/win/win/win scenario: 

Graduates win. Employers 



 9 

based on the National Science Foundation’s Early Career Doctorates Survey 

Questionnaire
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Skill-Aligned Curriculum Map 

 

Note: Used by permission, granted January 24, 2024; Smith, Hodges, & Billings, (2023, April 4), Curriculum to 
careers: Radical collaboration in assessment, analytics, and design. Online Learning Consortium (OLC) Innovate 
2023 Virtual Conference, April 3-6, 2023. 

 
Key takeaways:  

• 



 13 

• Identifying alternatives to curriculum redesign, such as experiential opportunities and 
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condition of providing employment (companies) and the skills and competencies
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