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Table 1 
 
Americans are Optimistic about Their Job/Career 

 
Note:  Adapted from “The University of Phoenix Career Optimism IndexTM 2023: Survey of U.S. 
Workers + Employers, slide 19, by Career Institute, 2023, University of Phoenix. 
Responses from U.S. workers indicated 81% are 
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Note:  Adapted from “The University of Phoenix Career Optimism IndexTM 2023: Survey of U.S. 
Workers + Employers, slide 43, by Career Institute, 2023, University of Phoenix. 
 
Responses from U.S. employers indicated 74% say employees need to learn new skills within the 

next year to continue their current job (Career Institute, 2023, slide 45), a lack of well-qualified 

applicants is the greatest challenge to finding talent for 46% of organizations (Career 
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Widespread adoption of digital and automated work processes has necessitated large-scale 

reskilling and upskilling workforce initiatives by educators, employers, and policymakers (Dondi 

et al., 2020; Lang, 2023; Pradhan & Saxena, 2023).  Industry 4.0 (I4.0), also known as the Fourth 

Industrial Revolution, encompasses digitization and automation, interconnectivity between cyber 
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Employer Need:  Well-Qualified Staff 

With 74% of employers indicating employees need to learn new skills within the next year to 

continue their current job (Career Institute, 2023, slide 45), learning aptitude is a requisite to 

employability. Widespread adoption of digital and automated work processes has necessitated 

large-scale reskilling and upskilling workforce initiatives by educators, employers, and 

policymakers (Dondi et al., 2020; Lang, 2023; Pradhan & Saxena, 2023). Concerns associated 

with university-to-work transition and work-readiness of graduates (Dondi et al., 2021; Mainga 

et al., 2022) have incentivized employers to “look inward, not outward” (McKinsey, 2022), 

defined as building skills of existing employees rather than hiring new staff.  For workers, 

transitioning to a new position may be 
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Table 3 
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opportunities at least monthly (26%) (Career Institute, 2023, slide 47).  For workers with a 

mentor, 32% met them through a prior employer and 31% personally sought out the person; only 

23% met through a workplace mentorship program (Career Institute, 2023, slide 40). Although 

recent research (Jia-jun & Hua-ming, 2022) linking organizational support, career growth, and 

career ability development to employee engagement and organizational commitment aligns with 

2023 Index data, further investigation of specific factors detrimental to mental and physical 

health, as well as factors that generate the “not satisfied with current job” intention to leave, 

might yield useful insights.  

Table 5 
 
Employers Can Emphasize Mentorship 
 

 
 
Note:  Adapted from “The University of Phoenix Career Optimism IndexTM
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web-based resources, such as Ensher’s (2017) “Developing a Mentoring Program” on LinkedIn, 

to create robust mentorships. 

Table 6 
 
Workers Feel Indifference, Cynicism, and Boredom 
 

 
Note:  Adapted from “The University of Phoenix Career Optimism IndexTM 2023: Survey of U.S. 
Workers + Employers, slide 26, by Career Institute, 2023, University of Phoenix. 

 
 



 

 

10 

10 

I feel personally fulfilled by my current job/career. 

Level 3 

I am resilient when facing challenges in my career.   

I adapt easily to new work situations. 
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Top 10 Skills in 2025:  Reskilling and Upskilling Future-Ready Work Force 

Business leaders’ responses
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8.7 million downloads as of April 8, 2023.  Employers can use SkillsCommons materials to 

continuously reskill, upskill, and maintain workforce readiness. 

 

Example:  SkillsCommons.org 

During the Online Learning Consortium (OLC) Innovate 2023 Virtual Conference, April 3-6, 

2023, Rick Lumadue, Associate Director Public Relations at California State University - Long 

Beach, Maria Fieth, Program Manager responsible for partnership development for California 

State University-MERLOT SkillsCommons, and Gerry Hanley, Executive Director - MERLOT 

at California State University - Long Beach | MERLOT/ SkillsCommons



 

 

15 

15 

Through Sector
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Note:  Permission requested on 4/8/2023; response pending.  Used with permission, Slide 4, 
Lumadue, Fieth, & Hanley. (2023, April 5). Building bridges between jobs and people:  
Facilitating collaboration to address workforce gaps.  Online Learning Consortium 
(OLC) Innovate 2023 Virtual Conference, April 3-6, 2023. 

 
Communication is key to success.  Employers need to develop reskilling and upskilling training 

programs, publicize the initiatives, and monitor employee participation to ensure all staff are 
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Worker Perception 

Employer 
Perception 

 
Opportunity 

 
Roadmap 

offered to 
employees. 

exist, clarify 
participation 
procedure, and 
launch mentorship 
programs. 

 

62% say they need 
support learning new 
skills. 
 
60% say they need 
support seeking growth 
opportunities. 
 
58% say they need 
support seeking out 
training programs to get 
ahead in their career.     
 
54% say they need 
support seeking out 
education programs to get 
ahead in their career. 
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extra-curricular, and training materials with Industry 4.0 requirements can transform optimism 

into career progression.  
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